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I.    REGIONAL  SUMMARY 


Regional  Transportation  Authority  Financial  Results 


RTA  June  1996  Ridership 
(in  m  illions) 


Jan     Feb    Mar    Apr    May    Jun      Jul     Aug     Sep     Oct     Nov     Dec 

Systemwide  monthly  ridership  for  June  of  44.3  milUon  was  0.3  milUon  or  0.7%  lower 
than  budget,  and  2.3%  lower  than  June  of  1995. 

RTA  June  YTD  Ridership 

(  in  m  illions) 
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YTD  ridership  of  265.5  miUion  was  5.4  million  or  2.0%  less  than  budget,  directly 
impacted  by  the  CTA's  shortfall  to  budget  of  5.0  million. 


The  Service  Boards  had  a  combined  ridership  slightly  imfavorable  to  last  year  of  1 .2 
million. 


Regional  Transportation  Authority  Financial  Results 


RTA  June  1996  Sales  Tax 
(in  m  illions) 


Jan     Feb    Mar    Apr    May    Jun      Jul     Aug     Sep     Oct     Nov     Dec 

June's  preliminary  results  were  $46.6  million.   This  was  $1.1  million  or  2.4%  below 
budget,  but  $1.3  million  or  2.7%  higher  than  corresponding  1995  results. 


RTA  June  YTD  Sales  Tax 
(in  m  illions) 
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June  YTD  1996  preliminary  results  were  $254.4  million,  which  was  $7.1  million  or 
2.7%  below  budget.  These  revenues  were  $9.2  million  or  3.7%)  higher  than 
corresponding  1995  results. 


Regional  Transportation  Authority  Financial  Results 


RTA  June  Recovery  Ratio 


Jan     Feb    Mar   Apr   May    Jun     Jul    Aug    Sep     Oct    Nov    Dec 

•  The  regional  recovery  ratio  of  50.2%  in  June  was  1.1  points  unfavorable  to  budget. 

•  Metra  had  a  favorable  recovery  ratio  in  June,  while  the  CTA's  and  Pace's  were 
unfavorable. 

RTA  YTD  Recovery  Ratio 


1995  Actual 


1996  Budget 


1996  Actual 


•  The  year-to-date  regional  recovery  ratio  of  48.3%  was  0.3  points  lower  than  budget 
and  last  year. 

•  Metra  was  0.6  points  favorable  to  budget,  but  the  CTA  and  Pace  were  unfavorable  by 
1.0  point  and  0.6  points,  respectively. 


Regional  Transportation  Authority  Financial  Results 


Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $2.3  million 
in  June. 

•  CTA   and   Pace   were   unfavorable   to    budget    by   S2.3    million    and    $0.4    million, 
respectively,  while  Metra  was  favorable  by  $0.4  million. 


Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 

Positive    =    FavorabI 


1  .0  - 
0    0^ 

!    0.4      1 

-I  .0  ^ 

Metra                                               '^   »  ^  «        1 

'                                                   1 J 

-0.8      1 

-2  .0  ^ 

-3.0 

CTA           1 

R  egion       II 

-4.0  - 

-5  .0   - 

I 

-4  .7 

J 

-5.1 

] 

•  The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $5.1  million 
though  June. 

•  The  CTA's  deficit  was  $4.7  million  unfavorable  to  budget.   Revenues  and  expenses  were 
both  unfavorable  to  budget  by  S2.9  million  and  $1.8  million,  respectively. 

•  Metra's  operating  deficit  was  $0.4  million  favorable  to  budget.     Revenues  exceeded 
budget  by  $1.7  million  which  offset  the  unfavorable  expense  performance  of  $1.3  million. 

•  Pace's  operating  deficit  was  $0.8  million  unfavorable  to  budget.     Revenues  were  on 
budget,  but  expenses  were  $0.8  million  unfavorable  to  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 


CTA 


CTA  June  Ridership  and  Average  Fare 

(in  millions) 


Ridership 


YTDRidenhip 


Jan  Feb  \far  Apr  May  Jun   Jii  Aug  Sep  Oct  Nov  Dec 

•  June's  ridership  of  35.5  million  was  0.1 
million  higher  than  budget,  but  0.7  million 
lower  than  prior  year.  Ridership  has  been 
below  budget  every  month  this  year,  with  the 
exception  of  June.  The  Taste  of  Chicago  may 
have  contributed  to  the  ridership  total  in  June. 
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199SActiial  1996Budget  1996Actiial 

.  YTD  ridership  of  212.1  million  was  5.0 
million  or  2.3%  lower  than  budget,  and  1.0 
million  or  0.5%  lower  than  last  year. 
Passenger  trips  on  the  bus  system  were  below 
budget,  while  rail  ridership  was  near  budget. 


Average  Fare 


YTD  Average  Fare 


Jan  Feb  \far  Apr  May  Jun  Jii  Aug  Sep  Oct  Nov  Dec 

•  June's  average  fare  of  over  82^  was  30 
lower  than  budget,  and  10  lower  than  last 
June.  The  budgeted  average  fare  in  June  was 
set  at  a  high  rate. 


1995  Actual  1996  Budget  1996  Actual 

.  YTD  average  fare  of  830  was  10  and  30 
higher  than  budget  and  prior  year, 
respectively.  There  was  a  fare  increase  at  the 
beginning  of  the  year. 


CTA  June  Revenues  and  Expenses 

(in  millions) 


Jan   Feb  Mar  Apr  May  Jiin   Jul   Aug  Sep  Oct  Nov  Dec 

.  Junes  revenue  of  $30.7  million  was  $1.2 
million  lower  than  budget,  and  $0.5  million 
lower  than  last  year. 
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.  YTD  revenues  of  $187.9  million  were  $2.9 
million  lower  than  budget,  but  $8.7  million 
higher  than  1995.  Lower  farebox  revenues 
caused  the  unfavorable  variance  versus 
budget. 


Total  Expenses 
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YTD  Expenses 


Jan   Feb  Mar  Apr  May  Jun    Jul   Aug  Sep  Oct  Nov  Dec 

•  June's  expenses  of  $62.3  million  were  $1.1 
million  and  $5.7  million  unfavorable  to 
budget  and  prior  year,  respectively.  The 
opening  of  the  Green  Line  with  two-man 
crews  has  caused  labor  expenses  to  be  over 
budget  since  May. 


1995  Actual  l996Bud^t  1996  Actual 

.YTD  expenses  of  $393.7  million  were  $1.8 
million  and  $17.8  million  higher  than  budget 
and     last     year,     respectively.  June's 

unfavorable  expense  performance  versus 
budget  caused  the  YTD  variance  to  turn  even 
more  unfavorable. 


CTA  June  Deficit  and  Recovery  Ratio 

(in  millions) 


aWB 


Operating  Deficit 


YTD  Operating  Deficit 


Jan   Feb  IVfar  Apr  May  Jiin    Jul   Aug  Sep  Oct  Nov  Dec 

•  June's  operating  deficit  of  $31.6  million  was 
$2.3  million  and  $6.2  million  unfavorable  to 
budget  and  last  year,  respectively. 
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199SActual  1996Budget  I996Actiial 

.The  YTD  operating  deficit  of  $205.8  million 
was  $4.7  million  and  $9.1  million 
unfavorable  to  budget  and  last  year, 
respectively.  The  operating  deficit  does  not 
include  May's  $3.7  million  loan  repayment, 
which  was  part  of  the  operations  funding. 
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Recovciy  Ratio  % 


YIV  Samay  Ratio  % 
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Jan   Feb  Mar  Apr  May  Jun   Jul   Aug  Sep  Oct  Nov  Dec 

•  June's  recovery  ratio  of  49.2%  was  2.8 
points  unfavorable  to  budget,  and  5.9  points 
lower  than  last  year. 


199SActual  1996Budget  1996Actual 

•  The  YTD  recovery  ratio  of  47.8%  was  1.0 
point  unfavorable  to  budget,  but  0.1  point 
higher  than  last  year. 
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METRA 


Metra  June  Ridership  and  Average  Fare 

(in  millions) 
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Jan  Feb  Niar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

•  Ridership  of  5.9  million  in  June  was  0.2 
million  or  2.7%  lower  than  budget  and  O.I 
million  or  2.2%  lower  than  1995  results. 
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•  Through  June,  ridership  was  down 
approximately  0.2  million  or  0.6%  compared 
to  budget  and  0.1  million  or  0.4%  compared 
to  1995  results.  Ridership  levels  continue  to 
post  slightly  lower  than  budgeted  amounts 
through  June  year-to-date. 
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Average  Fare 


YTD  Average  Fare 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

•  June's  average  fare  of  $2.28  was  14^  higher 
than  budget.  The  fare  increase  which  started 
in  February  has  helped  Metra  post  better  than 
budgeted  average  fare  figures. 
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•  The  average  fare  through  June  of  $2.25  was 
120  higher  than  last  year  and  60  higher  than 
budget.  Although  ridership  is  down,  farebox 
revenue  has  been  strong  throughout  the  year. 


Metra  June  Revenues  and  Expenses 

(in  millions) 


Jan   Feb  Mar  Apr  May  Jim   Jul   Aug  Sep  Oct  Nov  Dec 

.  June's  revenue  of  $16.2  million  was  $0.f 
million  favorable  to  budget. 


199SActual  1996Budget  1996Actiial 

.  Revenue  through  June  of  $93.2  million  was 
higher  than  1996  budget  and  1995  actual  by 
$1.7  million  and  $2.4  million,  respectively. 
Metra  has  benefited  from  its  February,  1996 
fare  increase:  the  gain  in  price  has  more  than 
compensated  for  the  loss  in  volume. 


Total  Expenses 


YTD  Expenses 


Feb  Mar  Apr  May  Jun   Jul   Aug  Sep  Oct  Nov  Dec 


.  June's  expenses  of  $28.7  million  were  $0.4 
million  unfavorable  to  budget.  Operations, 
administration,  and  claims  expense  categories 
posted  unfavorable  budget  variances. 


1995  Actual  1996Bud^t  1996  Actual 

.  Expenses  through  June  of  $176.5  million 
were  unfavorable  to  budget  and  1995  by  $1.3 
million  and  $6.9  million,  respectively. 
Operations,  fuel/power,  and  claims  expense 
categories  posted  unfavorable  budget 
variances  year-to-date. 
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Metra  June  Deficit  and  Recovery  Ratio 

(in  millions) 


B9SA 
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Jan  Feb  Msr  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

•  June's  deficit  of  $12.5  million  was  $0.4 
million  favorable  to  budget.  Better  than 
anticipated  farebox  receipts  was  the  primary 
reason  for  favorable  deficit  results. 
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•  The  deficit  through  June  of  $83.3  million 
finished  $0.4  million  favorable  to  budget,  but 
$4.5  million  unfavorable  to  1995  results. 
Favorable  farebox  revenues  offset 
unfavorable  expenses,  making  the  net  effect 
positive. 
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Recovery  Ratio  % 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

.  June's  recovery  ratio  of  56.9%  was   1.9 
points  favorable  to  budget. 


Vm  Recoveiy  Ratio  % 
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•  YTD  recovery  ratio  of  53.2%  was  0.6 
points  favorable  to  budget  and  0.7  points 
unfavorable  to  1995  results.  Favorable 
farebox  revenue  results  have  allowed  Metra 
to  remain  above  budgeted  recovery  ratio 
levels. 
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Pace  June  Ridership  and  Average  Fare 

(in  millions) 


Ridei^hip 


YTD  Ridership 


Jan  Feb  Mar  Apr  May  Jim   Jul   Aug  Sep  Oct  Nov  Dec 

•  June  ridership  of  2.9  million  was  0.3  million 
or  8.0%  unfavorable  to  budget. 
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1996  Budget 


•  YTD  ridership  was  0.3  million  lower  than 
1996  budget,  and  0.1  million  lower  than  1995 
results. 


YTD  Average  Fare 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

•  June's  average  fare  of  900  was  40  and  60 
higher  than  budget  and  prior  month, 
respectively. 


199SActual  l996Bud^t  1996Actiiai 

•  YTD  average  fare  is  slightly  ahead  of 
budget  and  40  higher  than  1995  results.  The 
higher  average  fare  is  attributed  to  an 
increase  in  price  of  tokens  and  transfers,  and 
reinstatement  of  the  monthly  pass. 
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Pace  June  Revenues  and  Expenses 

(in  millions) 


Jan  Feb  \hr  Apr  May  Jim   Jul  Aug  Sep  Ort  Nov  Dec 

.June's  revenue  of  $3.1  million  was  $52,000 
or  1 .7%  unfavorable  to  budget  due  to  lower 
than  planned  farebox  revenue. 


199SA£tuil  1996Budget  1996Actual 

.  YTD  revenue  was  equal  to  budget  and  $0.9 
million  or  5.3%  favorable  to  1995  results. 
The  year  over  year  growth  in  revenue  is  due 
to  farebox  revenue  gains  of  $0.7  million, 
along  with  higher  advertising  revenue  and 
investment  income  of  $0.2  million. 


YTD  Expenses 


Jan  Feb  Mar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

.  June's  expenses  of  $9.0  million  were  $0.3 
million  unfavorable  to  budget  primarily  due 
to  the  settlement  of  a  large  liability  claim. 
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.  YTD  expenses  are  $0.8  million  or  1.7% 
unfavorable  to  budget.  The  higher  level  of 
spending  is  largely  due  to  a  significant 
increase  in:  fuel  prices  and  the  settlement  of 
a  large  liability  claim. 
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Pace  June  Deficit  and  Recovery  Ratio 

(in  millions) 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

.  June's  deficit  of  $5.9  million  was  $0.4 
million  unfavorable  to  budget  as  a  result  of 
the  combined  unfavorable  revenue  and 
expense  performance  in  the  month. 
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.  The  YTD  deficit  of  $33.9  million  was  $0.8 
million  or  2.5%  higher  than  budget  due  to 
unfavorable  expense  performance. 


Recovery  Ratio  % 


YIV  Recovery  Ratio  % 
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•  June's  recovery  ratio  of  34.2%  was   1.! 
points  unfavorable  to  budget. 


36lO  3&9 

iii 

199SActual  1996Bu(^t  1996Actual 


.  The  YTD  recovery  ratio  of  35.3%  is  0.6 
points  and  0.7  points  unfavorable  to  both 
budget  and  1995  results,  respectively.  The 
unfavorable  recovery  ratio  performance  was 
directly  affected  by  the  higher  than  budgeted 
spending  level. 
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III.    REFERENCE 


August  1996 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Whafs  Happening? 


lOV1» 


The  unemployment  rate  rose  only  a  tenth  of  a  percentage  point  to  5.4%  of  the  work  force  in  July 
and  Fed  officials  said  they're  still  concerned  about  labor-market  tightness  and  the  prospect  that 
rising  wages  could  drive  prices  higher.  Yet  they  also  said  there's  scant  evidence  of  this;  indeed, 
the  employment  report  showed  average  hourly  earnings  retreated  by  two  cents  after  shooting  up 
nine  cents  in  June.  With  inflation  stable,  the  Fed  is  increasingly  likely  to  stay  on  the  sidelines. 

In  another  forecast  of  continued  economic  growth,  the  index  of  leading  economic  indicators  rose 
a  strong  0.5%  in  June.  The  index's  rise  was  its  fifth  in  a  row,  including  a  0.3%  gain  in  April  and 
a  0.2%  gain  in  May.  Three  consecutive  increases  usually  signal  that  the  economy  is  expanding. 

Consumer  prices  rose  0.3%  in  July,  as  did  the  "core"  price  index,  which  excludes  volatile  food 
and  energy  prices.  For  the  12  months  ended  July,  prices  rose  3%  overall,  while  the  closely 
watched  core  rate  rose  just  2.7%,  its  lowest  year-over-year  percentage  increase  in  30  years. 

The  economy  soared  in  the  second  quarter  at  an  annual  rate  of  4.2%,  far  outpacing  the  2%  first- 
quarter  gain  and  the  meager  0.3%)  rise  in  1995's  final  quarter.  Factors  that  played  starring  roles 
in  boosting  growth  included  inventory  rebuilding,  home  construction  and  government  and 
consumer  spending.  Not  all  of  them  have  staying  power,  and,  certainly,  analysts  don't  expect  a 
replay  of  the  second  quarter  in  the  months  ahead. 

Higher  mortgage  rates  took  a  bit  of  momentum  from  the  housing  market  in  July  -  but  not  much. 
Housing  starts  edged  down  1.3%  from  June,  with  declines  in  the  South  and  West  offsetting  in  the 
Northeast  and  Midwest.  But  the  overall  rate  of  activity  -  1,455,000  units  annually  -  was  strong 
enough  to  keep  plenty  of  builders  bustling  for  now. 


Federal  Reserve  policy  makers  left  short-term  interest  rates  unchanged,  betting  that  a  slow  down 
in  the  economy  later  this  year  will  keep  inflation  in  check.  "The  fed  is  showing  a  willingness  to 
be  patient,"  said  James  Glassman,  an  economist  at  Chase  Manhattann  Corp.'s  securities  unit. 
"But  September  may  not  be  so  pleasant"  if  forthcoming  data  does  not  clearly  show  slowing 
growth,  he  said. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Systemwide: 

•  Total  ridership  is  550.3  million,  an  increase  of  3.0%  from  1995's  level  of  534.1  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 
CTA 

•  CTA  passengers  are  80%  or  441 .0  million  of  the  total  riders.  Their  1996  ridership  represents 
a  3.4%  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  820  per  rider. 
Metra 

•  Metra's  plan  is  for  ridership  to  be  71.3  million,  up  1.3%  from  1995's  results  of  70.4  million. 


Pace 


Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  (Public  Transportation  Funds)  is  25%  of  Sales  Tax  revenue  or  $  1 35.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 
FTA 

•  1996  revenues  are  $21.0  million,  down  $22.1  million  from  1995's  receipts  of  $43.1  million 
(a  decline  of  51.3%).  FTA  (Federal  Transit  Act  Funds)  is  approximately  3%  of  all  revenue 
sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 

•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1 .7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  million  (1 .2%)  over  1995  receipts  of  $749.0  million. 
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